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NCI - MISSION VISION & VALUES



LIFECYCLE OF ENGAGEMENTS

2015 

Tender

Employability 
Pilot 

6 Streams 
QQI

2018   

350  
Graduates 2020 vision

2023 RFT 
2024


Revalidation 
8 streams 1500 

Graduates 



FIRST 
PRINCIPLES

■Define parameters - Commonality

■Community  - Andragogy

■Macro to micro

■Training / Education 

■Universal Design for Learning

■Transversal skills

■How / Why

■UN Sustainable Goals




STAKEHOLDER VOICE

■Confidence & Competence

■Role development & ownership

■Lifelong learning 

■Action learning

■Independent learners




ACCIDENTAL 
OUTPUTS

■ Culture change

■ Promotion 

■ Organic continuous 

improvement

■ Foundation stream – 

induction 

■ Lifelong learning 

collaboration 

■ Covid VLE




TALKING NUMBERS

1 Vision 2 Partners  8 Streams 7k Staff 1 VLE

1500 

NCI 


Graduates

5.18 million 
population - 

Cradle to grave 
provision 

1 DPER Award  
‘Wokkpalce of 

the Future’

1 Mission

 Collaborative 


Pro-Vision


